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New Appian Survey Finds Public Sector Al Adoption Moving Into Government Operations
June 10, 2026

Survey finds agencies prioritizing governance, oversight, and operational efficiency as Al adoption matures.

MCLEAN, Va., June 10, 2026 /PRNewswire/ -- Appian (Nasdag: APPN) today announced findings from a new survey of 2. 000 US public sector
workers, revealing that government agencies are increasingly moving Al beyond experimentation and into operational use. More than one-third (37%)
of respondents describe their agency's Al integration as advanced, with Al embedded in multiple mission-critical processes, while another 32% say Al
deployment is actively developing. Only 6% report that Al has not yet been integrated into agency processes. At the same time, adoption is not without
challenges. Fourteen percent of respondents report their agency is re-evaluating Al investments due to budget, staffing, or other concerns, while 12%
cite a lack of ROI as a reason for reassessment.
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The findings suggest public sector organizations are increasingly focused on applying Al to improve
) government operations, support mission delivery, and strengthen decision-making while establishing
workers reveals how top agencies the governance foundations needed to scale adoption responsibly.

are embedding Al into mission-

critical workflows.

This survey of 2,000 US government

Al adoption expands across operational government functions

Among agencies moving Al into production, adoption is occurring across a broad range of operational
functions. Nearly half (47%) of respondents report Al is already in production for workforce planning and HR operations, followed by investigations,
compliance, and case management (45%), procurement and contract management (44%), grants management (43%), cybersecurity and threat
detection (42%), and citizen service delivery (41%).

These survey results demonstrate that agencies are applying Al across functions that support day-to-day government operations, from internal
workforce management to citizen-facing services.

Governance and oversight emerge as priorities for scaling Al

As Al adoption grows, agencies are placing significant emphasis on the governance structures needed to support responsible use. Nearly half of
respondents identify data privacy and security (46%), compliance with laws and standards (45%), and human oversight and accountability (44%) as
top responsible Al priorities. Transparency and auditability also rank highly, with 42% citing them as key considerations.

The survey also found that agencies are actively aligning Al initiatives with government requirements. Forty percent of respondents report their agency
is fully aligned and actively reporting Al use cases in accordance with current government directives, while 54% say alignment efforts are underway
and governance frameworks remain in development.

Operational efficiency remains a key focus for future Al investments

Looking ahead, agencies are prioritizing Al initiatives that improve mission performance and operational outcomes. Respondents identified improving
operational efficiency in mission delivery or citizen services (40%), automating complex workflows based on context, data, and prior outcomes (38%),
improving decision-making with data-driven insights (37%), and ensuring compliance and reducing risk (35%) as their top Al strategy priorities.

"Recent Harvard Business Review Analytic Services research found that organizations generate greater value from Al when it is integrated into
workflows and operational systems," said Jason Adolf, Vice President, Global Public Sector at Appian. "This new public sector research shows
government agencies increasingly putting that principle into practice. Agencies are applying Al across critical government functions while
simultaneously investing in the governance, oversight, and accountability needed to support transparent and safe adoption at scale. The greatest
opportunities for Al will come from connecting it to the processes that drive mission outcomes."

Methodology

Appian commissioned Censuswide to conduct an independent survey of 2,000 public sector workers in the United States between April 10 and April
28, 2026.

About Appian

Appian provides Al automation for mission-critical work. We automate complex processes in large enterprises and governments. Our platform is
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known for its unique reliability and scale. We've been automating processes for more than 25 years and understand enterprise operations like no one
else. For more information, visit appian.com. [Nasdaq: APPN]

Follow Appian: LinkedIn, X (Twitter)
Forward-Looking Statements

This press release includes forward-looking statements. All statements contained in this press release other than statements of historical facts are
forward-looking statements. The words "anticipate,” "believe," "continue," "estimate," "expect," “intend," "may," "will," and similar expressions are
intended to identify forward-looking statements. These forward-looking statements are subject to a number of risks and uncertainties, including the
risks and uncertainties set forth in the "Risk Factors" section of Appian's most recent Annual Report on Form 10-K, quarterly reports on Form 10-Q,
and other filings with the Securities and Exchange Commission. Appian is under no duty to update any of these forward-looking statements after the
date of this press release to conform these statements to actual results or revised expectations, except as required by law.
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For more information, contact: Michelle Gardner, Senior Director, Strategic Messaging and Editorial Content, michelle.gardner@appian.com
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